
Organizations are using Qualtrics to improve the experience employees have with annual reviews. For 
example, you can use a survey to focus on individual reviews or utilize anonymous feedback, which can 
yield more honest results. You can track this organizational data to improve employee experience as a 
whole and guide the process for future annual reviews.

Use Case: Yearly Review Supplement

Data recorded and 
supervisor notified

Supervisor triggers 
survey to be sent to the 
employee before review

Employee submits, or 
reminders are sent until

they respond

Track percent of 
progress over time

Information utilized in 
annual review meeting

Data anonymously 
collected 

Satisfaction, retention, and 
productivity grow

Find and follow up on 
actionable insights and 

sentiment data

Our implementation 
team can help you get 
survey responses in as 

little as 8 weeks.


