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CONTINUOUS IMPROVEMENT  STARTS 
BY LISTENING TO EVERY EMPLOYEE,

BUT IT SHOULDN’T STOP THERE

The legendary management consultant, Peter 
Drucker, liked to say, “Culture eats strategy for 
lunch.” His point was that companies succeed or 
fail based on their culture, which either supports 
or blocks employees from doing their best work. 

With Qualtrics, you have the tools to collect, 
analyze, and act on employee feedback to build 
the right company culture, one good experience at 
a time.

In fact, one of the most powerful aspects of 
Qualtrics EX is how it delivers actionable insights. 
Qualtrics allows you to spot trends early, giving 
you a chance to prevent issues before they take 
root, or add momentum to the positive initiatives 
and attitudes that elevate your workforce.

The objective of every EX program is employee 
retention and satisfaction, because good 
companies know that happy employees lead to 
happy customers. Great companies act on this 
knowledge.

Which of these Qualtrics use cases could help
you achieve your current objectives? 

 • Understand the key drivers behind employee  
  productivity and engagement
 • Create best-in-class recruiting, onboarding, and  
  exit programs
 • Understand the ROI of HR initiatives
 • Attract and retain the industry’s most talented  
  employees with automated feedback systems

TOGETHER, LET’S MOVE YOUR EX 
PROGRAM FROM GOOD TO GREAT


